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SUBJECT: CONSERVATIVE PARTY SHADOW CABINET RESHUFFLE: 
SOME COMMENTS 

REF: LONDON 18755 (NOTAL) 

SUMMARY. IN HER SECOND RESHUFFLE OF HER SHADOW CABINET 
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NOVEMBER 19, MARGARET THATCHER TRIED TO PRODUCE A 
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FRONT-BENCH TEAM WITH A SHARPER CUTTING EDGE. SHE 
STRENGTHENED ITS AGGRESSIVENESS PRIMARILY IN THE FIELDS 
OF DEFENCE (WINSTON CHURCHILL) AND EDUCATION (RHODES 
BOYSON). SHE ALSO GOT RID OF THE INEFFECTUAL MAUDLING 
AS SHADOW FOREIGN SECRETARY, REPLACING HIM WITH DAVIES, 

WHO HAD BEEN DENIED THE EUROPEAN COMMISSION JOB THATCHER 
WANTED FOR HIM. JOHN BIFFEN'S RESPONSIBILITIES WERE 
INCREASED, SHOWING THE SPECIAL TRUST AND CONFIDENCE 
THATCHER HAS IN HIM. OTHER CHANGES REFLECT HER INTENT 
TO BRING FORWARD YOUNG TORIES WHO HAVE DEMONSTRATED 
ABILITY, HARD WORK, AND DEDICATION. THE RESULT OF ALL 
THIS IS MORE OF A THATCHER IMPRINT ON THE SHADOW CABINET 
WITH FEWER HOLDOVERS AND PERHAPS A SLIGHT SHIFT TO THE 
RIGHT IN TERMS OF POLITICAL COMPLEXION. END SUMMARY. 

1 . IN THE SECOND RESHUFFLE OF HER SHADOW CABINET AN- 
NOUNCED NOVEMBER 19 (REFTEL), MARGARET THATCHER PUT 
MORE OF HER OWN IMPRINT ON THE SHADOW CABINET. PERHAPS 
THE MOST IMPORTANT OF HER MOVES WAS DROPPING SHADOW 
FOREIGN SECRETARY REGINALD MAUDLING, WHOSE PERFORMANCE 
IN THAT ROLE HAS BEEN CONSIDERED WEAK AND INEFFECTIVE 

BY OTHER CONSERVATIVE MPS AND THE PARTY AT LARGE. 

MAUDLING WAS THE ONLY SHADOW CABINET MEMBER WHO RECEIVED 
A VERBAL BLAST FROM THE FLOOR AT THIS YEAR'S ANNUAL CON- 
FERENCE IN BRIGHTON (REF LONDON 16830). 

2. MRS. THATCHER HAD BEEN URGED BY VARIOUS ELEMENTS OF 
THE PARTY TO MAKE THIS CHANGE FOR SOME TIME. REPORTEDLY, 
HOWEVER, MAUDLING WAS A SPOKESMAN FOR MODERATION IN 
SHADOW CABINET MEETINGS, PARTICULARLY ON ECONOMIC 
TOPICS, AND SHE MAY HAVE DECIDED TO DELAY HIS DISMISSAL 
BECAUSE OF HIS PERFORMANCE IN THIS FORUM. ULTIMATELY. 
HOWEVER, SHE MUST HAVE DECIDED THAT THE PARTY'S FOREIGN 
POLICIES VIEWS WERE NOT BEING WELL CONVEYED BY MAUDLING 
AND THAT HE COULD BE JETTISONED WITHOUT DIFFICULTY. 

3. THIS JUDGMENT NOW MAY BE SUBJECT TO REVISION IN VIEW 
OF SOME OF MAUDLING'S COMMENTS FOLLOWING HIS DISMISSAL. 

HE INITIALLY FELT A DEGREE OF HURT AND OUTRAGE, WHICH 
SURFACED IN THE NUMEROUS PRESS AND MEDIA INTERVIEWS HE 
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GAVE, AND WAS ON THE VERGE OF IMPROPRIETY IN A NUMBER OF 
THESE COMMENTS. ULTIMATELY, HOWEVER, HE MAY SUBSIDE BACK 
INTO THE PEACE AND QUIET OF THE BACK BENCHES FROM WHICH 
MRS. THATCHER RESURRECTED HIM ALMOST TWO YEARS AGO. 

4. HIS MOVE FROM THE SHADOW CABINET OFFERED MRS. 

THATCHER A VACANCY TO GIVE TO JOHN DAVIES, THE CONSERVA- 
TIVE CANDIDATE FOR ASSIGNMENT TO BRUSSELS AS COMMIS- 
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SIONER. DAVIES REPEATEDLY HAD BEEN TURNED DOWN BY 
JENKINS AND CALLAGHAN AFTER HAVING BEEN PROMISED THE 
JOB, WHICH CARRIES A 47,000 POUND SALARY, BY MRS. 

THATCHER. DAVIES IS CONSIDERED A EUROPEAN TECHNOCRAT 
WITH A LOT OF EXPERIENCE IN THE HEATH ADMINISTRATION ON 
BRITISH ENTRY INTO THE COMMON MARKET. HE HAS LITTLE 
EXPERIENCE IN FOREIGN AFFAIRS PER SE AND MAY TURN OUT 
TO BE NOT MUCH MORE EFFECTIVE IN THE ROLE THAN MAUDLING 
WAS. CONSIDERING HERSELF STILL RELATIVELY INEXPERIENCED 
IN FOREIGN AFFAIRS IN SPITE OF HER NUMEROUS FOREIGN 
JAUNTS, MRS. THATCHER MAY WELL WISH TO HAVE FOR A TIME 
LONGER AS SHADOW FOREIGN SECRETARY SOMEONE WHO DOES NOT 
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COMPETE WITH HER TOO PROMINENTLY IN THE FIELD. BACK- 
STOPPING DAVIES, SHE RETAINED DOUGLAS HURD, WHO WAS 
HEAD OF HEATH'S POLITICAL OFFICE 1968-74, AND REPLACED 
CHRISTOPHER TUGENDHAT (HE GOT THE BRUSSELS JOB) WITH 
PETER TAPSELL, A COMPETENT BACK-BENCHER WITH LITTLE EX- 
PERIENCE TO DATE IN FOREIGN POLICY (TAPSELL S BACKGROUND 
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IS LARGELY BUSINESS AND COMMERCIAL, IN THIS CASE OFFERING 
SOME DUPLICATION OF TUGENDHAT’S BACKGROUND). 

5. MRS. THATCHER HAS MOVED JOHN BIFFEN FROM THE 
ENERGY PORTFOLIO TO INDUSTRY. BIFFEN, WHO IS A WELL- 
EDUCATED AND EXPERIENCED CONSERVATIVE MP, WAS RE- 
PORTEDLY UNHAPPY IN THE ENERGY ROLE. HIS ECONOMIC VIEWS 
ARE CONSIDERED SIMILAR TO THOSE OF MRS. THATCHER AND 
HER SPECIAL TRUST AND CONFIDENCE IN HIM IS SHOWN BY HIS 
APPEARANCE (AT HER SUGGESTION) IN BRIGHTON LAST OCTOBER 
IN THE FEATURE ROLE OF LECTURER FOR THE CONSERVATIVE 
POLITICAL CENTER. A HIGHLIGHT OF THE ANNUAL CONFERENCE 
AND A ROLE MRS. THATCHER HERSELF FILLED A NUMBER OF 
YEARS AGO. INTERESTINGLY, BIFFEN'S ADDRESS AT BRIGHTON 
DID NOT DEAL WITH ECONOMIC PROBLEMS AT ALL BUT WAS 
FOCUSED ON THE SOCIOLOGICAL CHANGES TAKING PLACE IN 
BRITAIN (IMMIGRATION, URBAN PROBLEMS, DEVOLUTION). 
INDUSTRY IS, OF COURSE, ONE OF THE MORE IMPORTANT SHADOW 
CABINET POSTS BECAUSE OF CONSERVATIVE TRADITIONAL LINKS 
WITH INDUSTRY AND BIG BUSINESS AND IT IS A ROLE IN WHICH 
BIFFEN CAN BE SIGNIFICANT IN THE ECONOMIC FIELD. 

6. BIFFEN REPLACES HESELTINE, WHO MOVES TO ENVIRONMENT 
AFTER A CONSPICUOUS SUCCESS IN THE INDUSTRY ROLE ON THE 
FLOOR OF THE HOUSE OF COMMONS AND IN PARTY CONFERENCES. 
HESELTINE WAS NOT HAPPY ABOUT LEAVING THE INDUSTRY ROLE 
AND ASKED FOR TIME TO REFLECT BEFORE GIVING A DECISION. 

WE BELIEVE HE AGREED TO MOVE BECAUSE HE WANTS TO STAY ON 
THE FRONT BENCH AND BECAUSE OF THE WIDE RANGE OF PROBLEM 
AREAS CONCERNED IN THE ENVIRONMENT PORTFOLIO. PERHAPS 
AN ADDITIONAL FACTOR ENCOURAGING HIM TO MAKE THE MOVE 
WAS THE IMPORTANCE ENVIRONMENT ISSUES (LOCAL AFFAIRS, 
HOUSING, ECONOMIC DEVELOPMENT, ETC.) WILL HAVE IN NEXT 
SPRING S LOCAL ELECTIONS WHERE HESELTINE S POPULARITY 
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WITH CONSERVATIVES AT THE LOCAL LEVEL CAN BE EXPLOITED 
AND FURTHER DEVELOPED. 

7. THE ENVIRONMENT VACANCY WAS CREATED BY DROPPING 
TIMOTHY RAISON FROM THE FRONT BENCH. RAISON'S DEMOTION 
REPRESENTS THATCHER'S JUDGMENT THAT HIS PERFORMANCE HAS 
BEEN RELATIVELY INEFFECTIVE AND THAT SOMEONE ELSE SHOULD 
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HAVE A GO AT THE PORTFOLIO. LIKE MANY YOUNG CONSERVA- 
TIVES, RAISON IS AMBITIOUS AND SEES HIS DEMOTION AS A 
SETBACK TO HIS CAREER. WE DOUBT, HOWEVER, THAT HE HAS 
BEEN BANISHED TO OUTER DARKNESS AND IMAGINE HE WILL RE- 
TURN TO A PROMINENT POSITION WHEN THE CONSERVATIVES ARE 
ELECTED TO POWER. (SOME TIME AGO, MRS. THATCHER 
IDENTIFIED RAISON AS A "COMER" IN THE TORY RANKS IN A 
CONVERSATION WITH AN EMBASSY OFFICER.) 

8. THE RESHUFFLE ALSO AFFECTS CONSERVATIVE ACTION ON 
DEVOLUTION. WHITELAW, MRS. THATCHER'S DEPUTY LEADER, 

IS RELIEVED OF DEVOLUTION RESPONSIBILITY WHICH NOW GOES 
TO FRANCIS PYM. WHITELAW REMAINS BOTH PARTY DEPUTY 
LEADER AND SPOKESMAN ON IMMIGRATION WHICH THE PARTY 
CONSIDERS WILL BE AN INCREASINGLY IMPORTANT PROBLEM 
AREA. 

9. IN A STRAIGHT EXCHANGE WITH JOHN PEYTON, PYM ALSO 
TAKES OVER RESPONSIBILITY FOR SHADOWING THE LEADER OF 
THE HOUSE WHILE PEYTON TAKES AGRICULTURE. WITH DEVOLU- 
TION ON THE DOCKET AS THE MAIN ITEM OF BUSINESS IN THE 
NEW SESSION, IT MAKES SENSE TO HAVE PYM COVER BOTH 
DEVOLUTION AND COMMONS MATTERS (AGENDA, PROCEDURES, 
ETC.). HE IS POPULAR AND WELL-KNOWN THROUGHOUT THE 
PARTY AND WELL-LIKED BY HIS COLLEAGUES IN THE HOUSE. 

HE SHOULD DO AS WELL AS PEYTON ON COMMONS MATTERS AND 
CERTAINLY WILL BE A STRONGER ACTIVIST ON DEVOLUTION 
MATTERS. 

10. A FURTHER MOVE RELATED TO THE DEVOLUTION AREA IS 

THE TRANSFER OF SCOTS MP TEDDY TAYLOR FROM A BACKUP ROLE 
ON SCOTTISH AFFAIRS TO FULL CABINET RANK ON TRADE. MRS. 
THATCHER HAS MADE KNOWN HER SPECIAL LIKING FOR TAYLOR 
WHO HAS BEEN ACTIVE IN VOICING COMPLETE OPPOSITION TO 
DEVOLUTION AND THE MOVE EASES THE SITUATION ON THE 
SCOTTISH PORTFOLIO SOMEWHAT. TAYLOR'S SLOT WILL RE- 
PORTEDLY BE FILLED BY GEORGE YOUNGER WHO WAS DROPPED 
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FROM DEFENCE IN HER FIRST CABINET RESHUFFLE LAST JANUARY. 

1 1 . BRINGING RHODES BOYSON AND WINSTON CHURCHILL ON 
TO THE FRONT BENCH ADDS A CUTTING EDGE IN THE EDUCATION 
AND DEFENCE PORTFOLIOS. BOYSON HAS BEEN A VOCAL CRITIC 
OF THE GOVERNMENT'S EDUCATIONAL POLICY INSIDE PARLIAMENT 
CONFIDENTIAL 
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AND OUT; AS A FORMER HEADMASTER OF A COMPREHENSIVE 
SCHOOL, HE BRINGS A REAL-WORLD EXPERIENCE TO BALANCE 
THE ELEGANT AND SOMETIMES HIGH-CHURCH TONES OF SPOKESMAN 
ST. IOHN-STEVAS. BOYSON IS ALSO POPULAR WITH SOME 
CONSERVATIVE GROUPS AND THE SPEECHES HE MADE IN FRINGE 
MEETINGS AT BRIGHTON WERE OVER- ATTENDED. THE ELEVATION 
OF "YOUNG WINSTON." IN ADDITION TO ESTABLISHING A LINK 
BETWEEN THATCHER AND A REVERED AND HISTORIC TORY NAME, 
GIVES HER AN OUTSPOKEN VOICE OF SUPPORT ON HER FRONT 
BENCH FOR THE SENTIMENTS WHICH HAVE EARNED HER THE "IRON 
LADY" SOBRIQUET. BOTH CHURCHILL AND BOYSON WILL CON- 
TINUE TO DRAW THE FIRE OF THE LEFT, SHARPENING THE IMAGE 
OF CONFRONTATION IN THE HOUSE. 

12. ANOTHER SIGNIFICANT IMPRESSION OF THE SHADOW 
CABINET RESHUFFLE IS THE EFFORT TO PROMOTE AND REWARD 
DILIGENT AND CAPABLE YOUNGER TORIES. THUS MRS. THATCHER 
HAS MOVED TOM KING FROM THE BACK-UP ROLE ON INDUSTRY TO 
FULL MEMBERSHIP IN THE SHADOW CABINET ON ENERGY. SHE 

HAS BROUGHT FORWARD LYNDA CHALKER FROM THE BACK BENCHES 
TO THE BACK-UP ROLE ON SOCIAL SERVICES, LEON BRITTAN 
ON DEVOLUTION, AND CECIL PARKINSON FROM THE WHIPS OFFICE 
TO TRADE. KENNETH CLARKE, WHO WAS FED UP WITH SOCIAL 
SERVICES, IS MOVED TO INDUSTRY ALONG WITH NORMAN LAMONT 
FROM CONSUMER AFFAIRS. 

13. COMMENT: ALTHOUGH IT IS PROBLEMATICAL WHETHER MRS. 
THATCHER WAS TRYING FOR A NEW CABINET MORE TO THE RIGHT 
OF THE PREVIOUS ONE, THIS EFFECT WAS CREATED, PARTICU- 
LARLY BY THE APPOINTMENTS OF RHODES BOYSON AND WINSTON 
CHURCHILL AND THE DEMOTION OF RAISON WHO HAS A REPUTA- 
TION WITH THE PARTY AND WITH THE LABOUR GOVERNMENT AS 
A MODERATE. THIS MODEST SHIFT TO THE RIGHT, HOWEVER, 

APPEARS TO US AS INCIDENTAL. IF MRS. THATCHER HAD 
WISHED TO CREATE THAT EFFECT SHE COULD HAVE GIVEN A 
MUCH STRONGER SIGNAL EITHER BY CHANGING HER ECONOMIC 
TEAM OR BY GIVING SIR KEITH IOSEPH SUBSTANTIVE 
RESPONSIBILITY. 

14. SIR KEITH'S POSITION REMAINS UNCHANGED AND HE STILL 
RETAINS OVERALL RESPONSIBILITY FOR POLICY AND RESEARCH. 
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ONE OF HIS AIDES HAS TOLD AN EMBASSY OFFICER THAT SIR 
KEITH IS BECOMING RESTIVE WITHOUT SUBSTANTIVE RESPONSI- 
BILITY AND INDICATED THAT THIS HAS BEEN MADE KNOWN TO 
MRS. THATCHER. IT THEREFORE SEEMS CLEAR THAT SHE TOOK 
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A DECISION TO LEAVE THINGS AS THEY WERE QUITE 
DELIBERATELY. 

15. ANOTHER CHANGE WHICH DID NOT TAKE PLACE AT THIS 
TIME WAS TO REINCORPORATE SOME OF THE "HEATHITES," SUCH 
AS PETER WALKER OR HEATH HIMSELF. WE HAVE NO EVIDENCE 
THAT THATCHER EVEN CONSIDERED BRINGING WALKER IN AT 
THIS TIME, THOUGH WALKER. BY HIS ACTIVISM FOR THE PARTY 
AND HIS ENDORSEMENT OF "THE RIGHT APPROACH," HAS MADE 
IT QUITE CLEAR HE WOULD BE WILLING TO SERVE UNDER MRS. 
THATCHER. MEDIA REPORTS SUGGEST THAT MAUDLING'S 
DISMISSAL ULTIMATELY WILL MEAN AN INCREASE OF STRENGTH 
FOR THE "THATCHER WATCHERS" ON THE CONSERVATIVE BACK 
BENCHERS WHO ARE CRITICAL OF HER LEADERSHIP AND PER 
FORMANCE. WE SUSPECT, HOWEVER, THAT MAUDLING WILL NOT 
BE A VOCAL CRITIC AND MAY ULTIMATELY EITHER SUCCUMB TO 
COMPLETE INDOLENCE OR ACCEPT AT A LATER TIME ELEVATION 
TO THE HOUSE OF LORDS. 

16. IN ANNOUNCING HER RESHUFFLE, MRS. THATCHER STRESSED 
THAT HER NEW CABINET WAS YOUNGER. IN REALITY, THE 
AVERAGE AGE CHANGE FROM 53.2 YEARS TO 52.4 IS PERHAPS 
NOT ALL THAT SIGNIFICANT. MAUDLING GOT A BIGGER LAUGH 
WHEN HE SAID HE WAS BEING ASKED TO MAKE WAY FOR AN 
OLDER MAN (MAUDLING IS 59, DAVIES IS 60). 

ARMSTRONG 


CONFIDENTIAL 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Message Attributes 


Automatic Decaptioning: X 
Capture Date: 01 JAN 1994 
Channel Indicators: n/a 
Current Classification: UNCLASSIFIED 

Concepts: REPORTS, CABINET, POLITICAL SITUATION, POLITICAL PARTIES, PERSONNEL MOVEMENTS 

Control Number: n/a 
Copy: SINGLE 
Draft Date: 03 DEC 1976 
Decaption Date: 01 JAN 1960 
Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Authority: ShawDG 
Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 28 MAY 2004 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1976LONDON19562 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: GS 

Errors: N/A 

Film Number: D760448-0262 
From: LONDON 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1976/newtext/t1 9761 275/aaaacngp. tel 

Line Count: 412 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION EUR 
Original Classification: CONFIDENTIAL 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 8 

Previous Channel Indicators: n/a 
Previous Classification: CONFIDENTIAL 
Previous Handling Restrictions: n/a 
Reference: 76 LONDON 18755 
Review Action: RELEASED, APPROVED 
Review Authority: ShawDG 
Review Comment: n/a 
Review Content Flags: 

Review Date: 05 APR 2004 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <05 APR 2004 by ShawDG>; APPROVED <10 AUG 2004 by ShawDG> 

Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
04 MAY 2006 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: CONSERVATIVE PARTY SHADOW CABINET RESHUFFLE: SOME COMMENTS 
TAGS: PINT, UK, (THATCHER, MARGARET) 

To: STATE 
Type: TE 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



